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U.S. DOE Priorities

• Increasing effective and highly effective teachers

 number and/or percentage 

 retention and equitable distribution

• Method for determining and identifying effective 

and highly effective teachers

 must include multiple measures

 Effectiveness evaluated, in significant part, on the 

basis of student growth

 supplemental measures may include, e.g. multiple 

observation based instruments
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Why Multiple Measures?

• Creates a more accurate and complete 

representation of teacher performance

• Takes into account a full range of what teachers 

do

• Increases confidence in teacher evaluation 

results

• Increases ability to make informed human 

capacity decisions (e.g. recruitment, retention, 

tenure, compensation)
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Why Multiple Measures?

• Helps identify….

 why one teacher is better than another

 effective instructional practices

 ways in which the teacher could improve

• Absence of quality feedback inhibits teacher 

growth (Boyd et al., 2006)
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Why Multiple Measures?

• Creates an opportunity to measure other 

critical facets of teaching. For example:

 Collaborative practices

 Professionalism

 Paperwork and legal compliance

 Family and student engagement

 Facilitation and problem solving

 etc……
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Challenges with Implementing Multiple 
Measures

• Establishing Coherence

 Within standards and between instruments

• Maintaining Fidelity

 Increased human and resource capacity 

 Enhanced training and support

 Continual monitoring

• Allocating Time

 To train, implement, and support
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Classroom Observation

• Strengths

 Perceived as credible

 Direct way to measure 

teacher practice

 Modestly linked to 

student achievement

 Can be both 

summative and 

formative

• Challenges

 Validation

 Fidelity

 Rater reliability

 Fluctuation in scores

 Substantial 

Resources (e.g. 

training & time)
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Classroom Observation
Considerations

• Fidelity of Implementation

 Embedded training and support complete with explicit 

examples and guided practices for BOTH teachers 

and evaluators

• Reflection

 Integrate pre and post observation conferences 

• Evaluators with Content Expertise

 Recruit and train a team of evaluators with 

content expertise
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Classroom Observation
Considerations

• Monitor Need to Differentiate

 For specialty area teachers (e.g. special education 

teachers, ELL) and for teachers of specific content 

knowledge (e.g. reading or math) to ensure that 

teacher effectiveness in all instructional contexts and 

student populations can be measured.

• Correlations to Student Achievement

 Identify teaching practices that lead to improved 

student achievement - consider weighting 

components to account for stronger correlations
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Why teachers generally value 
observations

• Observations are the traditional measure of teacher 

performance

• Teachers feel they have some control over the 

process and outcomes

• They report that having a conversation with the 

observation and receiving constructive feedback 

after the observation is greatly beneficial

• Evidence-centered discussions can help teachers 

improve instruction

• Peer evaluators often report that they learn new 

teaching techniques
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When teachers don’t value 
observations, it’s because…

• They do not receive feedback at all

• The feedback they receive is not specific 

and actionable

• The observer suggests actions but is 

unable to offer the means and resources to 

carry out those actions

 Mentors/coaches, other support personnel

 Time for individual growth planning/activities

 Protected time for collaboration with others
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Validity of classroom observations is 
highly dependent on training

• A teacher should get the same score no matter 

who observes him/her

 This requires that all observers be trained on the 

instruments and processes

 Occasional “calibrating” should be done; more 

often if there are discrepancies or new observers

 Who the evaluators are matters less than 

adequate training

 Teachers should be trained on the observation 

forms and processes
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Evaluation of Artifacts

• Strengths

 Practical

 Comprehensive

 Formative and 

summative

 Perceived as credible

 Direct way to measure 

teacher practice

• Challenges

 Scoring reliability

 Subject matter 

knowledge

 Not validated for high 

stakes decisions

 Accurate 

Representations
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Evaluation of Portfolios

• Strengths

 Comprehensive

 Formative

 Perceived as credible

 Direct way to measure 

teacher practice

• Challenges

 Not validated for high 

stakes decisions

 Time intensive

 Scoring reliability

 Accurate 

representations
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Artifacts/Portfolio
Considerations

• Fidelity of Implementation

 Explicit guidance through guidelines or rubric

• Reviewer Training

 Accurate scoring is essential

• Reviewers with Content Expertise

 Some level of content expertise is warranted

• Correlations to Student Achievement

 More research including various context
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Self Assessment

• Strengths

 Provides teacher self-

reflection

 Provides insight into 

teacher perceptions

 Generally cost-efficient 

• Challenges

 Research is mixed

 Not valid for high-

stakes decisions

 Teacher respond as 

expected to “look good”

 Teacher perceptions 

may be different than 

actual practice
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Self-Assessment
Considerations

• Longitudinal Data

 Gather data at different points in time

• Consistent Terminology

 Teachers can determine what is requested

• Training

 Teachers understand what is being requested 

and how to comply
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Parent/Student Survey

• Strengths

 Cost and time efficient

 Limited training 

 Insights into students 

and parent perceptions

• Challenges

 Rating may be more 

about personal 

characteristics than 

effective instructional 

practices

 Boosted ratings

 Not a stand-a-lone 

measure
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Student/Parent Ratings
Considerations

• Well-designed Questionnaire Development

 Measures meaningful teacher behaviors

 Language understandable and free from jargon

• Response Rates

 Employ means to increase response rates

 Considered as part of the analysis
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Multiple Measures –
Impact & Reliability

• Not all measures are equally useful

• Not all measures are equally reliable

• Measures’ weights should vary according to…

 its ability to accurately measure student progress

 its demonstrated impact on student achievement

 its demonstrated impact on teacher practice

• Weights assigned to each measure dictates 

how each component will factor into final 

evaluation ratings
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Sample Evaluation Weights

45%

35%

15%

5%

Measures

Value-Added

Observation

Admin/Peer Assessment

Student Survey
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Critical Decisions

• Measurement selection

Depends on:

- State role

- Goal/purpose

• Measure importance:

Depends on:

- Purpose

- Strength (reliability and validity)

- Correlations to student achievement

- Other measures
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Sample Evaluation Weights

• Evaluation System 

Goals

 Teacher 

Accountability in 

Student Growth

 Compensation 

Decisions

 Student & Family 

Engagement

55%25%

10%
5%

Measures

Value-Added

Observation

Self-
Assessment

Student 
Survey
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Sample Evaluation Weights

• Evaluation System 

Goals

 Improve Teacher 

Capacity

 Teacher 

Accountability in 

Student Growth

 Collaboration

30%

30%

10%

30%

Measures

Value-Added

Observation

Parent 
Survey

Collaboration 
Rubric
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Sample Evaluation Weights

• Evaluation System 

Goals

 Teacher 

Accountability in 

Student Growth 

(State)

 Observation 

Protocol (State)

 Other Measures 

(Local)

55%35%

10%

Measures

Value-Added

Observation

Other



26

New Haven “matrix”

“The  ratings for the three evaluation components will be synthesized into 

a final summative rating at the end of each year.  Student growth outcomes 

will play a preponderant role in the synthesis.”  
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http://www3.learningpt.org/tqsource/GEP/

http://www3.learningpt.org/tqsource/evalmodel/Component.aspx
http://www3.learningpt.org/tqsource/GEP/
http://www3.learningpt.org/tqsource/evalmodel/Component.aspx
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Multiple Measures – Review

• Measurement Selection

 Dependent on

- State Role

- Goal/Purpose

• Weight Assignment

 Dependent on

- Purpose

- Strength (reliability and validity)

- Correlations to student achievement

- Other measures
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Supporting Effective Teaching

Questions? 
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